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Case Analysis Report: Apple Inc. Company
The Apple Company vision is to give the users of their products the best experience possible through software and innovative designs. On the other hand, the mission of Apple Company is as follows; the company designs Macs, professional software, Iwork, Ilife and OS X making macs to be the best personal computer across the world. Apple is also the best in the digital music revolution as it has produced the iTunes which is an online store and also iPods. Consequently, Apple has also reinvented the App Store and iPhone which are in the mobile industry. This gives it a good chance to thoroughly define the future of the computing devices and mobile media iPad.
Basing my view on the above vision and mission statement of the Apple Company, there exist other uncountable vision and mission statement options. One thing to note is that in formulating any vision or mission statement, much consideration must be placed on the mode of operation of the company. The best vision statement I can propose for the Apple Company is; to strive and become the best company in the world more so in the eyes of their customers, employees, shareholders and the society at large. The reason as to why I propose such a vision statement is because of the weight it carries in terms of taking into consideration of the needs of all the parties involved towards the success of any business.
Again, on the other hand, the most appropriate mission statement for the Apple Company would be to provide outstanding mobile products to our customers, people, and communities and also the shareholders and meet their needs at all times. Having such a mission statement would enable the Apple Company to rise to greater heights in terms of catering for customer’s tastes and preferences and also competing with other companies in the mobile industry. For that reason, being in a position to advise the Apple Company, I would propose the above two outstanding vision and mission statements.
The company was started by two people namely Steve Wozniak and Steve Jobs which began as a personal computer company. The first computer built by Wozniak had no outer case protection and also a keyboard which was indeed a funny computer. However, kudos to such great efforts. Later in 1980, a dispute arose between Steve jobs and the board and he resigned to start his own new firm.  In 1996, the company was struggling immensely and this made it acquire the newly started Steve job’s film, NeXT. Apple Company is currently the largest company with a capital of $650 billion headquartered in Cupertino, California. Comparing Apple Company with the second largest company Exon, it exceeds its in terms of capital with over $200 billion.  
Apple Company specializes in a range of products and services. It is widely known for manufacturing the single-most popular smartphones, iPod, iPhone, iCloud and also other various accessory devices. In the past few years, the company has been seen rising to greater heights through releasing iPhone 6, 7 and currently iPhone 8. Again, not to forget Apple Company has also experimented in producing digital cameras, CD players and speakers as a way to compete healthily in the market and also have a wide market base. In 2003 after Apple bought the iTunes store which gave it a capability to sync $0.99 downloads, this enabled it to become the leader in the mobile and other electronic accessories industry.
Competition is an aspect that Apple Company has faced in the past two decades. Some of the companies that it competes with include Toshiba, Sony and dell which are among other PC providers. It is worth to note that the competition is important as it is rapidly changing the industry which is well known for its high customer loyalty. For that reason, Apple Company has to keep up with the competition to not only retain its customers but also to attract new ones. One aspect that has made Apple Company remain alert in the company to deal with the ever rising competition is the practice of the competing companies rolling out new tablets, computers and smartphones every year. Hence, the company greatly suffers from the intense competition because even the competitors can duplicate apple's products and later convincing its customers that the products are as better as the original ones and more so at a lower price. Currently, the top competitors for Apple Company are Lenovo and Samsung due to their high quality and affordable tablets, PCs and smartphones.
The organizational structure of the Apple Company is one of the factors that contribute to its success. Apple Company is well known to strict adherence to its divisional-by-process design mode of operation. Although the company adopts this mode of operation, it does not report its revenues for both product and region. For that reason, many analysts assume that the titles of the company’s executives appear similar to the firm reports sales and this makes them expect the firm COO and the divisional heads to make a report to that position. In addition, the organizational structure adopted and used by the Apple Company has propagated its efficiency in terms of operation and thus this has enabled it to deal with the market dynamics easily. For instance, the organizational structure follows this way; from the senior VP retail and online stores to senior VP internet software and services. Then to senior VP software engineering. Then to senior VP design. Then to senior VP and CPO. Then to senior VP hardware engineering. Then to senior VP worldwide marketing. Then to senior VP and general counsel and finally senior VP operations. This organizational structure has made the company to have strong cooperation within its operations and hence being able to stand the market storms experienced in the dynamic world in terms of customer's needs and preferences. 
